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Select Industry ClientsSelect Fleet ClientsSelect Non-Fleet Clients

Goodnight Consulting Has Conducted Many Engagements 

For Global Nuclear Power Industry Clients

Over 140 
engagements
in more than 
20 countries

Nearly every 
US nuclear 

operator

International 
nuclear 

operators

NSSS 
reactor 

designers

EPCs and 
technical 

firms
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21 Consulting Projects for the IAEA 
focused on:
ü Workforce Planning
ü Human Resources Development
ü Training
ü Nuclear Safety Culture
ü Organizational Culture
ü Infrastructure Sharing



Goodnight Consulting Has Also Developed Staffing and O&M 

Cost Models For Many New NPP Reactor Designs

We have developed proprietary staffing and/or O&M 
models for many new NPP designs:

ÅAreva (EPR)

ÅB&W (Generation mPower SMR)

ÅGE Hitachi (ESBWR)

ÅGE Hitachi (PRISM)

ÅGeneralFusion (Fusion Plant)

ÅKEPCO (APR1400)

ÅRosatom (VVER-1200)

ÅTerraPower (TWR)

ÅWestinghouse (AP1000)
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Operations, Maintenance, Technical Support, Business Operations, 

and Regulatory Compliance For NPPs Are Very Demanding
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Regulatory Bodies Require Unique Competencies

Administration Information Technology Nuclear Security

Appeals/Adjudication Inspections - Construction Quality Assurance

Budget/Finance Inspections - Operational Reactor Projects

Communications/Public Affairs International Cooperation Reactor Safety

Congressional Affairs Investigations Records Management

Contracts/Purchasing Licensing Research Programs

Employee Concerns Management Risk Assessment

Enforcement Programs New Reactors Rulemaking

General Counsel/Legal Nuclear Material Safety Safeguards

Human Resources Nuclear Safeguards Security

Incident Response Nuclear Safety Training

Å Typical nuclear regulatory body organizations perform the following work functions:
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There Are A Wide Variety of Competencies Required 

By An NPP Operating Organization

Å Typical nuclear operating organizations perform all of the following work functions:

Admin/Clerical Facilities Operations

Budget/Accounting Fire Department Operations Pipeline

Chemistry Human Resources Operations Support

Communications Information/Computer TechnologyOutage Planning/Scheduling

Contracts/Purchasing Legal Project Management

Decontamination/Radwaste ProcessingLicensing/Regulatory Affairs Quality Assurance

Design/Drafting Maintenance - Construction Quality Control

Document Control/Records ManagementMaintenance - Electrical Rad Pro Applied

Emergency Preparedness Maintenance - I&C Rad Pro Support

Engineering - Computer Maintenance - Mechanical Safety Programs

Engineering - Mods Maintenance - Support Scheduling

Engineering �t Systems/Plant Maintenance Planning Security Ops

Engineering - Procurement Management Security Support

Engineering - Reactor Management Support Training

Engineering - Technical Nuclear Fuels Warehouse

Environmental
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